























STROH RANCH COMMUNITY ASSOCIATION
BOARD OF DIRECTORS RECORD OF PROCEEDINGS
SEPTEMBER 19, 2022

CALL TO ORDER

The Board of Directors for the Stroh Ranch Community Association, Inc. met at 5:34 p.m.
on September 19, 2022 via Zoom teleconferencing. Present were: Directors O’Connor,
Pritchard, Stern, Overbeck and Tongren along with Alisia Kear and Mark L. Eames, PCAM
with PCMS. There was one homeowner member in attendance for the meeting. Director
O’Connor called the meeting to order.

DISCLOSURE OF POTENTIAL CONFLICT INTEREST

Mr. Eames noted that all general disclosure statements have been filed on behalf of the
members of the Board of Directors as required by Colorado State Statute and are
maintained as part of the Association’s corporate files.

CONSENT AGENDA
Upon review, a motion was made, seconded and without public comment, unanimously
passed to approve the following consent agenda items as presented:

a. Record of Proceedings for July 11, 2022

b. August 31, 2022 unaudited financial reports

c. Legal Collections and Covenant Reports as of September 12, 2022

OFFICER REPORTS

GUEST SPEAKERS

Tom Miller and Mike Minks with HBS Trash Services were in attendance to update and
address questions from the Board related to the HBS request for a standard increase to
their trash service fee and requesting that toters be utilized for all homes, which would
require an additional fee representing 30% above the current contract amount. Upon a
final discussion, the Board stated that they would respond back to HBS with their decision
on the two requests.

COMMITTEE REPORTS

Architectural Committee: No official report.

Parking Advisory Commiittee: No official report. Mr. Eames noted that the Board has
one request for a parking variance for a home off of Elk Creek Dr. After a lengthy
review, based upon the number of variances already provided, the Board agreed to
provide a final limited extension to the owner until October 31, 2022 to make the
necessary vehicle arrangements, to comply with the Associations parking covenant.
South Parker Preservation Committee: No official report

Activities Committee; No official report. Director O’Connor noted that the recent event
was another success and wanted to extend a huge thank you to MaryBeth Amann for all
of her hard work.

MANAGEMENT REPORT

Mark Eames reviewed the written management report as provided to the Board of
Directors in their monthly Board packet, along with reviewing the updated status of
alleged members in violation of the covenants.
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UNFINISHED BUSINESS

Mill Creek Residential Update: Director O’Connor reported that he was unaware of any
additional updates regarding the submittal at this time. Mrs. Eames noted that the land
owner and applicant have approached the Stroh Ranch Business Circle Board of
Directors regarding their response to the Town of Parker related to the project.

Xcel Energy Temporary Construction/Drive Easement off of J. Morgan Blvd: Director

O’Connor reported that the work on the pipelines continues at the site.

2023 Proposed Budget: Mr. Eames provided the Board with the proposed first draft
2023 budget. After a final review, a motion was made, seconded and without public
comment, unanimously passed to approve the 2023 budget as presented and provided
the approved budget to the membership for ratification.

NEW BUSINESS

HBS Letter/Notice: The Board discussed the letter received from HBS Trash Services
along with the additional information provided earlier in the meeting by Mr. Miller and
Mr. Mink. After a lengthy discussion, a motion was made, seconded and without public
comment, unanimously passed to approve the contract increase request effective
January 1, 2023, but to deny the request to mandate toter service for all community
members, which would require the Board to increase service costs to the membership by
30%, as this request is not a part of or required in the current contract between the
parties.

Annual Membership and Budget Ratification Meetings: Director O’Connor noted for the
record that the Annual Membership and Budget ratification Meetings are set for
November 7, 2022 at 5:30p.m. to be held via Zoom conference calling.

Homeowner Member Public Forum: There was one homeowner in attendance to request
consideration of the Board to extending for an additional 180-days the current limited
30-day rental variance arrangement. The Board noted to the owner that they have
received some concerns from neighboring properties related to the current arrangement.
Upon final review, the Board agreed to extend the variance agreement through March 31,
2023.

ADJOURNMENT
The next regularly scheduled meeting of the Board of Directors was tentatively scheduled
for the 9t day of January 2023, via Zoom.

The meeting was adjourned at 7:30 p.m.

IN WITNESS WHEREOF, the foregoing has been duly executed and approved by the
Board of Directors as of the gth day of January 2023.






STROH RANCH MASTER ASSOCIATION
ANNUAL MEMBERSHIP AND BUDGET RATIFICATION MEETINGS
NOVEMBER 7, 2022

Secretary/Recorder: Mark L. Eames, PCAM

CALLED TO ORDER
Meeting was called to order at 5:34 p.m., Monday, November 7, 2022, by R.J. O’Connor, President.

QUORUM ESTABLISHED
It was reported that with homeowners present, in person or by Absentee Ballot, a quorum was established
to conduct business.

APPROVAL OF MINUTES OF THE PREVIOUS MEETING
It was moved and seconded that the minutes of the November 8, 2021 Annual Membership Meeting be
approved as presented. Motion Passed.

OFFICER REPORTS

State of the Association/Financial Report

Mark Eames with PCMS identified the current volunteers that sit on the Board of Directors and the
Architectural Committee.

2022 FINANCIAL REPORT AND 2023 BUDGET PRESENTATION AND RATIFICATION
Director O’Connor and Mark Eames reviewed the 2022 financial condition of the Association and then
presented the 2023 Budget. The proposed 2023 budget is comprised of 1125 single family homes paying
$220.00, and 140 attached homes (Creekside, Hunters Chase) paying $98.00 in 2023.

As provided for under the Colorado State Statute, effective July 1, 2018, with thirteen (13) owners who
provided their absentee ballot that voted no on the proposed 2023 budget, the 2023 budget was ratified as
presented.

NEW BUSINESS

Election of Directors: Nominations were solicited for members to fill three two-year term Board positions.
Four homeowners, Meghan Miller, R.J. O’Connor, Joy Overbeck and Nancy Stern, submitted their
interest in volunteering on the Board for the three, two-year open positions. There were also several write
in nominees which each had one vote: David Ray, Tom Kloiber, Maggie Pritchard, Kathy Doherty and
Brandon Sejera. Based upon the final vote tabulation, congratulations went out to Joy Overbeck, R.J.
O’Connor and Meghan Miller in being elected to the Board of Directors.

Director O’Connor asked the members in attendance if there were any concerns on Mr. Eames confirming
the tabulation or if an attendee would like to appoint a member volunteer to confirm the tabulation.
There were no members in attendance that felt it was necessary to have a volunteer member confirm the
vote tabulation. Director O’Connor extended a thank you to Nancy Stern, the outgoing Board member for
her service and time on the Board over the past several years.

OPEN FORUM
The floor was opened to general comments, questions and suggestions.

ANNOUNCEMENTS
The next meeting of the members was tentatively set for November, 13, 2023 at 5:30 p.m.

ADJOURNMENT
There being no further business to come before the membership, it was moved and seconded that the
meeting be adjourned at 6:27 p.m.
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